HYPERCYBER TECHNOLOGIES

FEDERAL CYBERSECURITY SETA ADVISORY

Independent cybersecurity and systems engineering advice for secure, resilient federal mission systems.

COMPANY OVERVIEW

FEDERAL REGISTRATION

HyperCyber Technologies, LLC (HCT) provides independent Cybersecurity Systems Engineering

Technical Assistance to federal mission owners, program offices, prime contractors, and industry
partners. HCT connects mission objectives, cybersecurity requirements, architecture, engineering
evidence, acquisition decisions, technical performance, and operational risk - without a financial interest

in the products selected or installed.

MISSION FOCUS

Department of Defense, Intelligence Community, Department of Homeland Security, mission partner
environments, secure information sharing, and other high-consequence federal systems.

CORE COMPETENCIES

CYBERSECURITY SETA & SYSTEMS ENGINEERING

Technical oversight, requirements, alternatives analysis, trade studies, governance,
lifecycle planning, and executive decision support.

ZERO TRUST & DATA-CENTRIC SECURITY

Identity, devices, networks, applications, workloads, data, visibility, automation,
microsegmentation, and implementation roadmaps.

CROSS-DOMAIN & MISSION PARTNER SECURITY

Trust boundaries, data flows, interoperability, transfer policy, cross-domain
solutions, and controlled information sharing.

HCT DIFFERENTIATORS

MISSION-INFORMED LEADERSHIP
Retired U.S. Marine Corps senior enlisted leadership combined with federal
mission-system and cybersecurity experience.

EVIDENCE-DRIVEN EXECUTION
Requirements, architectures, risks, remediation, and decisions remain
traceable across the lifecycle.
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RMF, ASSESSMENT & AUTHORIZATION

Control implementation and evidence analysis, authorization readiness, POA&M
prioritization, continuous monitoring, and risk decisions.

SECURE CLOUD & VIRTUAL INFRASTRUCTURE

Hybrid cloud, virtualization, workload protection, posture assessment, resilience,
shared responsibility, and air-gapped environments.

Al, SOFTWARE SUPPLY CHAIN, I0T & OT

Al security governance, adversarial testing, SBOM and provenance evidence,
acquisition security, segmentation, and resilience.

INDEPENDENT TECHNICAL JUDGMENT
Recommendations separated from product resale, implementation
commissions, and procurement incentives.

EXECUTIVE-READY COMMUNICATION
Complex technical issues translated into clear options, implications, roadmaps,
and decision artifacts.

REPRESENTATIVE DELIVERABLES

Architectures | Technical assessments | Trade studies | Requirements and traceability matrices | Risk registers | Remediation roadmaps | Test strategies | Governance

artifacts | Executive decision briefs

FEDERAL OPPORTUNITIES &
TEAMING

Ivan Ayala | IAAyala@hypercybertech.com | hypercybertech.com | linkedin.com/in/iaayala




